Country Business Intelligence
(Country Bl) Company Profile

This document provides a comprehensive overview of Country Business Intelligence (Country Bl), including its company
overview, vision and mission, market analysis, core focus areas, target markets, competitive advantages, service offerings, five-
year projections, revenue model, and contact information. It details Country Bl's commitment to empowering organizations
through data-driven solutions and business intelligence services across Africa.
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Company Overview and Contact Information

Name:Country Business Intelligence (Country Bl)

Website: www.countrybi.com

Email: info@countrybi.com

Founded:2022
Location: Tanzania
Scope: Tanzania, East Africa, and Africa

Country Business Intelligence (Country Bl) is an innovative startup based in Tanzania, dedicated to empowering organizations
through specialized data solutions and business intelligence (BI) services. Since our inception in 2022, we have focused on
enabling data-driven decision-making and operational optimization across key sectors, including finance, retail, healthcare,
government, and technology startups.
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Vision, Mission, and Market Overview

Vision: To be the leading provider of innovative data and marketing solutions in East Africa, fostering a culture of data-driven
decision-making across various industries.

Mission: To empower organizations to fully leverage data, transforming insights into actionable strategies that promote
sustainable growth and competitive advantages.

Market Size and Growth

e Worldwide: Current Market Size (2023): Estimated at $ 29.42 billion projected to $ 63.76 billion by 2032 approximately 9%
CAGR.

e Africa: Current Market Size (2022): Estimated at $1.2 billion. Projected Market Size (2027): Expected to reach $3 billion.
CAGR (2022-2027): Approximately 20-25%.

e East Africa: Current Market Size (2023): Valued at around $200 million. Projected Market Size (2028): Anticipated to grow
to S600 million. CAGR (2023-2028): Estimated at 20-30%.

Key Drivers

e Digital Transformation: Accelerated investments in digital infrastructure and technologies.
e Data-Driven Decision Making: Increasing recognition of data’s value in strateqgic planning and operations.
e Cloud Solutions Adoption: Growing preference for scalable cloud-based Bl tools.
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Core Focus Areas and Target Markets

Core Focus Areas

—

NN

Business Intelligence (Bl): Development of customized Bl tools tailored to industry-specific KPls.

Data-driven Solutions: End-to-end services in data collection, cleaning, analytics, and visualization.

Marketing Data Analysis: Insights into consumer behavior, campaign effectiveness, and market trends.

Technology Stack and Partnership.

Target Markets

Market Segment

Small and Medium-Sized Enterprises
(SMEs)

Financial Institutions

Government Agencies

Retail and E-Commerce

Tech Startups

Partnership

Focus

Enhancing operational efficiency and
decision-making

Solutions for risk management,
compliance, and reporting

Data-driven insights for effective
governance and public service
delivery

Analytics for customer engagement
and sales optimization

Developing data strategies for
competitive advantages

Developing joint solutions to joint
SOCio-economic cases

Estimated Potential

60%

10%

10%

5%

5%

10%
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Competitive Advantage
and Service Offerings

Competitive Advantage

e Customized Solutions: Personalized offerings to address unique client
challenges, enhancing operational performance.

e Local Expertise: Deep understanding of the Tanzanian and East African
markets, enabling the delivery of relevant and impactful solutions. : "

dreamstime.com ID 208785773 © Jonathan Erasmus

e Comprehensive Services: Holistic approach covering all aspects of Bl,
from data governance to financial consulting.
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Service Offerings: Data
Solutions

e Data Governance & Compliance: Ensure adherence to data protection
standards.

e Predictive Analytics: Use of machine learning for trend forecasting.

e Real-Time Analytics: Instant insights for time-sensitive industries
(Software)

e Data Integration and APIs: Unifying data from multiple sources.

e Data Center Solutions: Scalable and reliable data storage services.
(Software & App)
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Service Offerings: Business
Intelligence Products

e Al-Driven Bl Solutions: Advanced analytics and anomaly detection.
e Mobile Bl Dashboards: KPI tracking on mobile devices.

e Self-Service Bl Platforms: Empowering non-technical users to analyze
data independently.

e (Customizable Bl Suites: Tailored solutions for industry-specific
challenges.
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Service Offerings: Marketing Data Analysis and

Financial Analysis

Marketing Data Analysis

e Attribution Modeling: Assessing marketing channel effectiveness.
e Sentiment Analysis: Understanding customer perceptions using NLP.

e Market Basket Analysis: |dentifying purchasing patterns for upselling.

¢ Omnichannel Marketing Analytics: Coordinated marketing strategies across platforms.

Financial Analysis and Forecasting

e Dynamic Financial Modeling: Adaptable financial assessments.

e Advanced Budgeting & Forecasting: Accurate financial planning tools.

e Profitability and Cost Analysis: Insights into product/service profitability.
e (Cash Flow Management: Real-time cash flow visibility.

e Financial Risk Analysis: Strategies to mitigate market volatility.

Advanced Customer Segmentation: Detailed customer profiles for targeted marketing.
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Five-Year Projection and Revenue Model

Five-Year Projection

Metric

Revenue

Market Cap

Customer Base

Service Range

Partner
Company

Dec 2025

% 10 000

$10 000

50 major and
minor clients

20 Clear
Services

3 Partner
Companies

Revenue Model

e Project-Based Revenue: Custom analytics projects and Bl tool development.

2026 Target

$ 25000

$18 000

200 minor and
major clients

22 Clear Services

S Partner
Companies

2027
$ 47500
$ 32000

25 major
300
minor/regul
ar

25 Clear
Services

8 Partner
Companies

e Subscription Model: SaaS offerings for Bl products and dashboards.

e Consulting Retainers: Ongoing consulting services via retainer agreements.

2028
$80 750
$40 000

40 major 1000
minor/regular

30 Clear
Services

10 Partner
Companies

e Training and Workshops: Industry-specific training sessions for additional revenue.

e Partnership and Joint referrals.

e Sourcing product endorsing and technical support.

2029

$108 000

$ 60000

80 major 2000
minor and regular

40+ Clear Services

12 Partner
Companies
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Consultation and Contact Information

Consultation on Bl and Data Strategies

Enterprise Data Strategy Development: Collaborating with leaders to align data strategies with business objectives.

Contact Information

Forinquiries or to learn more about our services, please reach out to us:
Email: info@countrybi.com

Website: www.countrybi.com

Country Bl is committed to helping organizations unlock the power of data, driving growth and innovation across Africa!
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